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Paving the Way to Wellbeing
Inframax Construction Ltd is
a leading civil construction
company based in Te Kuiti
which operates across the
central North Island. Since
launching their WorkWell
journey a year ago, they’ve
cemented wellbeing into their workplace culture, going above
and beyond the requirements for Bronze Accreditation.
To kick off their wellbeing journey the workplace embarked on
a naming competition for their wellbeing group which helped
to socialise the wellbeing programme. WorkWell Co-leader,
Clayton Koroheke, took out the competition with; “INFITMAX:
maximum fitness, health & wellbeing - Strong bodies
under Construction”. The name and accompanying logo
was relatable to staff due to its similarity to the company’s
branding and the association with the construction industry.
With many staff on the road and working at different locations
communicating with staff can be challenging. But with support
from management, the InFitmax team activated all possible
communication channels including; notice boards, RT/walkie
talkies, a monthly staff newsletter, digital dashboards (TV
connected to presentation in each main office location),
company presentations, verbal/written reports, pay slip
notices posters/infographics and handouts, text reminders
from the InFitmax leader, InFitmax members’ verbal updates
to their teams, and quarterly company breakfasts – and all of
this sure got the message out!

InFitmax team celebrating their Bronze Accreditation achievement.

With their new found focus on wellbeing, initiatives such
as their “Sharing Shelf” have transformed their staff room
environment and helped make the healthy choice the easy
choice. Staff are encouraged to bring in home grown crops
and healthy kai and support one another to take healthy
food on the road or home to whānau. The determination and
willingness of the InFitmax team to guide the workplace to
wellbeing has truly made hauora a priority and their action
plan reflects this. Considerations have been made for the
diverse roles, people, communities and locations of staff.
Staying true to Inframax’s value of community, their vision for
wellbeing extended to whānau across Te Kuiti, Otorohanga,
Taupō, Taranaki and more recently Hamilton communities.
A great example of this was donating funds to the local
Maniapoto Family Violence network.
Well done to the Inframax team on their inspirational
leadership. We look forward to tracking your progress to
Silver Accreditation.

Mental Health Awareness Week 2019
Creating a positive environment for mental wellbeing in your
workplace is a must have if you are looking to promote staff
wellbeing and strengthen organisational performance and
productivity.
An ideal time to start building this positive culture and
support the mental wellbeing of your staff is during Mental
Health Awareness Week. Held between 23-29 September,
this year’s theme, “Explore Your Way to Wellbeing”, was
inspired by the Te Whare Tapa Whā model which describes
four essential cornerstones for wellbeing: physical health,
spiritual health, family health and mental health.
Many workplaces around the country got behind this national

campaign and participated
in activities to discover which
experiences, actions, relationships
and surroundings made them
feel good and would help them
thrive. National campaigns are a
great way to raise the awareness. However, to achieve optimal
workplace wellbeing it’s important to address mental health
all year round. Check out the Mental Health Foundations Five
Ways to Wellbeing at Work Toolkit for a range of resources
to support your workplace to explore your way to Wellbeing
throughout the seasons! See www.mentalhealth.org.nz/home/
our-work/category/42/five-ways-to-wellbeing-at-work-toolkit
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Avoid Counting Sheep, Make
Your ZZZZZs Count!
Struggling to get enough shut-eye? We’ve all been there,
wide awake at 3am, staring at the clock, counting sheep,
unable to fall back asleep until we drag ourselves out of bed
to go to work, exhausted.
A good night’s sleep plays an important role in the health
of your staff. Getting less than the recommended seven to
nine hours sleep can affect how your staff think, react, work
and learn, as well as having an impact on relationships.
Equally, many aspects of our lives influence the quality of
sleep including our hours of work, daily commute, the sleep
environment, and alcohol and caffeine intake.
If your workplace is involved with shift work, it’s even
more important to think about how your staff manage their
home life, social life and work commitments to ensure they
balance getting enough sleep.
Regular exercise and a healthy diet are both crucial to
wellbeing. The Sleep Foundation recommends incorporating
physical activity into your daily routine whenever possible.
For example encourage staff to walk, cycle or use public
transport to get to work. Take a few minutes out during the
day to stretch, have walking meetings, and use the stairs
rather than the lift. Encouraging staff to bring their own
food to work helps avoid the temptation of canteen food or
vending machines. Or even better, provide a healthy food
environment at work by offering healthy onsite meals and
snack options. Another great tip is to provide your staff with a
refillable drink bottle and access to water to ensure they get
plenty of fluids throughout their day. This will help make the
healthy choice the easy choice.
Anyone who has persistent trouble sleeping, and who is
chronically fatigued during normal waking hours, should see
their doctor.
For more information and great tips on sleep visit www.
sleepfoundation.org/ or www.health.govt.nz/yourhealth/healthy-living/food-activity-and-sleep/sleeping

Current News and Research
Flexible Working Hours
Life can sometimes throw you a curve ball that is hard to
deal with in the "outside of work hours" basket. This is why
offering staff flexible working arrangements where possible
is a key part of creating positive work environments that
promote work-life balance.
Even if an organisation has core working hours where
a staff member is required to be present, flexible
arrangements should be considered in terms of attending
appointments during working hours. Results from the 2018
New Zealand Survey of Working Life shone a light on this.
It showed staff who had flexible working hours reported
higher levels of satisfaction with both their work-life balance
than those without.
For more information on types of flexible work visit
www.business.govt.nz/news/how-a-flexible-workforcehelps-your-business. If you would like support around
developing a Flexible Workplace Policy visit https://wpb.
business.govt.nz/workplacepolicybuilder/flexibleWork.

New Resources
Spring is upon us and
as the days get warmer
and we return to lighter
evenings, it’s a great time
to encourage healthy
eating and physical
activity to your workplace
community. The Health
Promotion Agency has
recently developed a
Nutrition and Physical
Activity Resource and
Information Toolkit which
provides a snapshot of
resources on nutrition
and physical activity, as
well as information on
their research, websites and newsletters.
The toolkit has been designed to support New Zealand
whānau to lead healthier lifestyles. All resources are free
to download and many can also be order by hardcopy. For
further information, check out www.nutritionandactivity.
govt.nz/sites/default/files/2.0%20NPA238%20Sector%20
Toolkit_LR.pdf.

Upcoming Events – 2019
1-30 Nov

Movember
https://nz.movember.com/
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