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Fulton Hogan Dunedin’s Key to a Healthy Survey Response Rate
Hanging a promotional poster on the staffroom wall just
wasn’t quite going to cut it for Fulton Hogan Dunedin when
they launched their staff wellness programme recently.
Fulton Hogan Dunedin has 260 staff spread across two sites,
Dunedin and Clutha, and kicked off their WorkWell journey in
September 2018. Early on staff engagement was identified
by their working group as a key ingredient to a successful
programme. With the support of their WorkWell Advisor,
Danielle Servant, the group brainstormed how best to raise
awareness and ensure staff buy-in – this would take a little
more than a poster! Knowing two-way communication is the
cornerstone of engagement, the team got to work utilising all
possible communications channels from the onset to ensure
staff had every opportunity to learn about WorkWell.
The group tasked site managers with discussing WorkWell at
Toolbox meetings, followed by a staff-wide lunch to launch the
wellness programme. Information was then displayed on TV sets
around workplace sites, and confidential staff feedback boxes
were placed around the workplace to gather staff insights.
Following this, the group then put their heads together to
tackle the next step in the WorkWell process, assessing the
health needs of their staff. It was determined that the perfect
occasion to launch their staff survey would be at the site-wide
“Welcome Back” day – straight after their Christmas break –
what a way to start the new year!

The Lowdown on the Flu

Concentration: Fulton Hogan staff put their pens to paper.

All staff were handed a copy of the staff survey and given
time to complete it during the meeting. “It was really
rewarding to see the level of concentration as staff completed
the survey,” says Danielle. This saw a total of 215 survey
responses received (approximately 83% of all staff) which is
an excellent outcome for a first survey.
While the high survey response rate could be attributed to the
strategic timing of the survey, their comprehensive approach
to the ‘raising awareness’ stage certainly assisted with the
positive outcome, with only one blank survey handed in.
Fulton Hogan Dunedin are paving their way to being the first
Otago workplace to achieve Bronze WorkWell Accreditation and
the WorkWell team is looking forward to tracking their success.

percent fewer doctor visits and lost workdays.

Do you know that one in four New Zealanders are
infected with influenza each year? That could be a
quarter of your workplace taken out with one blow.
When someone at work is sick, especially with an
infectious disease like influenza, it doesn’t take
long for the flu to spread.
With the cooler months settling in, now is the
prime time for workplaces to consider how they would cope
if influenza spreads amongst staff, and what strategies are in
place to minimise the spread.
Immunisation is the best protection against the flu, as it
prepares your immune system to fight the virus. The more
individuals immunised, the less chance there is of others
catching the flu. In this way, being immunised helps improve
protection for our vulnerable colleagues and whānau. Research
has shown that staff who have been vaccinated have up to 45

If staff do fall ill, encourage them to stay home while
they recover so they don’t infect their workmates.
Also remind staff to wash their hands frequently
at work and at home, either with soap and warm
water or with alcohol hand gel. Many bugs are
spread from one person to another through direct
skin to skin contact. Good hand hygiene really can
help reduce the risk of infections.
Visit www.fightflu.co.nz/vaccination-at-work to find a
workplace vaccinator, GP practice or pharmacy in your area
that can support your workplace to get vaccinated. There are
also loads of resources and tips to help you run a successful
workplace flu campaign.
For more ideas on good infection control measures that
your workplace can take check out the Infection Control and
Immunisation area on the WorkWell website.
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Get Ready for Pink Shirt Day

Wanting fresh ideas about successful wellbeing initiatives
that have been implemented in other workplaces?
Wellplace.nz has you covered with more than 20 cases
studies all highlighting workplace wellbeing initiatives from a
variety of different workplaces around New Zealand including
some of our very own WorkWell workplaces.

Pink Shirt Day (Friday May 17th) is more than just about
mixing up your wardrobe, it’s a movement to take a stand
against workplace bullying. Pink Shirt Day is a reminder
that small actions lead to larger actions that create positive
change where we live, work and play.

Wellplace.nz is a hub of tools and resources to help improve
workplace wellbeing and support you to make positive
changes in your workplace. Click over to wellplace.nz/casestudies to learn more.

North Island Mussels Celebrate Smokefree
Looking for a novel way of promoting World Smokefree Day
this May (Friday May 31st)? Take inspiration from North
Island Mussels Ltd, who teamed up with their local cessation
provider Hāpainga to promote the smokefree message in a
fun and interactive way.
The workplace got their team together over some deliciously
healthy kai and treated their staff to a skit called, ‘The Epic
Smokefree Tale’. This saw selected North Island Mussels Ltd
tell the story of how staff member Wiremu, ‘Kicked cigarettes
in the butt’. The event provided an entertaining opportunity to
engage with staff and highlight the quit support Hāpianga are
able to provide.
It’s great to see workplaces getting behind the national
Smokefree May campaign by showing their support to make
Aotearoa smokefree. For more information visit
www.smokefree.org.nz/smokefree-in-action/worldsmokefree-day.

North Island Mussels Ltd tell the story of how staff member Wiremu,
‘Kicked cigarettes in the butt’.

Workplace bullying
is a serious issue in
New Zealand and
affects one in every
five workers. This
can lead to mental
health issues such
as depression and
anxiety. Bullying is
deliberate, involves
a misuse of power
in a relationship, is
repeated more than
once, and involves
behaviour that can
cause physical or
psychological harm.
Your workplace
can help prevent
bullying by prioritising mental wellbeing and having positive
conversations with staff to create a more inclusive culture
where everyone feels safe, valued and respected. It’s a winwin for all and can improve wellbeing and morale, increase
job satisfaction and productivity and reduce absenteeism.
To show staff your workplace is committed to preventing
bullying, sign up to Pink Shirt Day at www.pinkshirtday.org.
nz where you’ll find useful resources to celebrate diversity
and spread aroha - including the new ‘workplace bullying
prevention’ and ‘positive communication at work’ guides. Or
check out WorkSafe New Zealand which also has excellent
anti-bullying tools and resources. See worksafe.govt.nz/
topic-and-industry/bullying-prevention-toolbox/goodpractice-guidelines-preventing-and-responding-tobullying-at-work/.

Sources: Mental Health Foundation, WorkSafe.

Upcoming Events – 2019
31 May

World Smokefree Day, www.smokefree.org.nz/smokefree-in-action/world-smokefree-day

17 May

Pink Shirt Day, www.pinkshirtday.org.nz
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